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Presenter
Presentation Notes
Joanna Taylor is a Family and Community Engagement Specialist for the Auburn University EHS-CCP program with the Department of Human Development and Family Sciences, covering Jefferson, Morgan, Lawrence, and Franklin counties. She has over 17 years of experience teaching children from birth to five years and partnering with families and caregivers. She has held a variety of positions in early childhood, including preschool speech-language assistant, special education teacher, early intervention special instructor/service coordinator, and Early Head Start/Head Start center director. She received a Master’s in Early Childhood Special Education and a Bachelor’s in Communication Disorders from Auburn University. She achieved National Board Certified Teacher certification in 2022 as an Exceptional Needs Specialist: Early Childhood Birth - 8 Years and volunteers as an Alabama NBCT Network Ambassador for North Alabama. She was awarded the first Level 4 Alabama Infant Toddler Specialist Network Credential (Infant-Toddler Leader) in the state of Alabama in 2024. 
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Accreditation Facilitation Project (AFP)
• Accreditation Facilitation Project (AFP) is an interactive, exciting, and rewarding mentoring 

program for licensed family child care providers in Alabama. 

• AFP assists family child care providers to provide high quality child care services by supporting 
family child care educators through the process of seeking national accreditation through the 
NAFCC. 

• The NAFCC (National Association for Family Child Care) is a nationwide non-profit 
organization dedicated to promoting high quality child care by strengthening and supporting 
family child care.

Presenter
Presentation Notes
AFP Department is 25 year old. We are celebrating our 25th year at our upcoming FCCP conference in Opelika.

The NAFCC is the only national system designed for family childcare providers.



Accreditation Facilitation Project (AFP)
• AFP Provides mentorship and support through the accreditation process.

• Family child care providers achieve a high level of quality through a process that examines all 
aspects of the family child care program, i.e. relationships, the environment, developmental 
learning activities, safety, health, and professional and business practices.

• Accreditation Stages:
1. Interest & Eligibility
2. Self-Study
3. Level Review Visit
4. Observation
5. Accreditation

Presenter
Presentation Notes
AFP Mentors are located statewide. Goal is to have accredited family child care programs in all Alabama counties.

After accreditation, educators must submit an 18-month update with evidence of continued compliance
Ongoing maintenance in 3-year phases



AFP         EHS-CCP



Early Head Start – Child Care Partnership
• Partnership between Alabama DHR and Auburn University FCCP

• Provides free child care and wrap around family support services in a home child care setting 
for children 6 weeks – 3 years old.

• Auburn University EHS-CCP serves 222 children throughout the state of Alabama.

Presenter
Presentation Notes
EHS-CCP is distinct partnership between DHR and the FCCP department. Home child care providers have to be accredited in order to be eligible for an EHS-CCP contract. 

Similar to a regular EHS program or a center-based EHS child care partnership but located in a home based child care.



EHS-CCP: Family Child Care Providers
• Licensed by Alabama DHR

• Follows Head Start Performance Standards

• Serves USDA/CACFP compliant meals for children

• Operates on a 10-hour day (extended hours)

• Minimum of 4 children enrolled, maximum of 10 total

• Must take child care subsidy; can mix EHS-CCP slots and private pay slots

Presenter
Presentation Notes
5 children enrolled requires a provider and assistant (2 on ratio); 8 enrolled requires 2 assistants

Providers get to choose the mix of student slot types up to 10 (can shift children to private pay from EHS if they choose)

Must have an maintain at least a CDA. A lot of our providers have participated in the QRIS Alabama Quality Stars Rating program)



EHS-CCP: AU Staff Services and Support
• ERSEA

• Environmental Health & Safety

• Health Services (Disabilities, Immunizations, Medical & Dental)

• Education – Partnership with Alabama DECE (Curriculum support & coaching, developmental 
screenings, etc.)

• Parent/Family Engagement & Community Involvement

• Community Resources, Crisis Support, & Transition Information

Presenter
Presentation Notes
Eligibility, recruitment, selection, enrollment, and attendance - assist families with applying, enrolling, and successful attendance; community outreach to spread awareness of the program and services


FACES – Family and Community Engagement Specialist touches all of these areas



EHS-CCP: Parent/Family Engagement
• Ready Rosie

• Policy Council Meetings

• Male Engagement Initiative

• Parent Committee Meetings

• Statewide Events/Parent Meetings & Activities

Presenter
Presentation Notes
- Ready Rosie: At-Home Curriculum from DHR that follows along with classroom curriculum & resources

Parent committee (run by the parents, officers, help follow a meeting structure)

Event Literacy – Dolly Parton, Feed Me Words, Birmingham Public Library; Activities – book, reading glasses, book buddy, imagination library flyer, book bingo, wellness journal for parents









Joanna Taylor, M.Ed., IF-A, NBCT
Auburn University EHS-CCP FACES

jstaylor@auburn.edu
334-752-1152

THANK YOU!
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