
BIRTHWELL PARTNERS
COMMUNITY DOULA PROJECT



BirthWell Partners is a 501(c)3 non - p ro fit th a t m a ke s  

d o u la  tra in in g  a n d  d o u la  s e rvic e s  m o re  e q u ita b le  a n d  

a c c e s s ib le , in  o rd e r to  im p ro ve  th e  h e a lth  o f fa m ilie s  

a n d  c o m m u n itie s  in  Ala b a m a .

Mission

Building Healthy Families – One Birth at a Time!



A person trained to provide informational, physical and 
e m o tio n a l su p p o rt to  p re g n a n t p e o p le  b e fo re , d u rin g  

a n d  a fte r c h ild b irth . 

What is a Doula?

Building Healthy Families – One Birth at a Time!



What is a Doula?

Building Healthy Families – One Birth at a Time!

Doulas are NOT Midwives and they do NOT do anything medical

BUT

A d o u la ’s  p re se n c e  a ffe c ts  m e d ic a l o u tc o m e s
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Doulas Support ALL Births

Building Healthy Families – One Birth at a Time!

• Medicated births 
•Unmedicated births 
•Vaginal births 
•C- sections
• If you have a partner
• If this is your 1st or 4th baby 
•Hospital births



How Doulas Show Up Prenatally

Building Healthy Families – One Birth at a Time!

• Get to know client and their needs

• Share information and resources

• Refer clients to other services/support

• Help clients understand options 

• Support client in clarifying and 
communicating preferences



How Doulas Show Up Prenatally

Building Healthy Families – One Birth at a Time!

• Help clients understand their rights 

• Explain key concepts related to 
person - centered care: informed 
consent and refusal, evidence - based 
care, self - advocacy 

• Help clients and their family support 
prepare mentally and physically for 
birth and early weeks of parenting



How Doulas Show Up During Labor

Building Healthy Families – One Birth at a Time!

• Bring a calming presence 

• Stay with client continuously during labor 
from the time they request support

• Help client change positions 

• Utilize comfort measures as needed

• Provide informational and decision - making 
support



Doula Support Immediately Postpartum

Building Healthy Families – One Birth at a Time!

• Support skin to skin contact

• Assist with breastfeeding initiation

• Document family’s first moments together

• Make sure mom drinks and eats

• Debriefs/answers questions

• An additional person supporting the client 
during recovery



Building Healthy Families – One Birth at a Time!

Doula Support During Early Weeks Postpartum

• Checks on client to see how they are 
doing mentally and physically

• Provide information about newborn 
care, infant sleep, infant feeding

• Assist with light household tasks

• Listen and provide emotional support

• Make appropriate referrals 



Building Healthy Families – One Birth at a Time!

Doulas Make a Difference!
Doula support has been shown to:

● De c re a se  ra te s  o f c e sa re a n  b irth  

● De c re a se  ra te s  o f p re te rm  b irth  

● De c re a se  ra te  o f lo w b irth we ig h t 

● In c re a se  ra te s  o f s a tis fa c tio n  with  b irth  
e xp e rie n c e  

● In c re a se  b re a s tfe e d in g  ra te s



BirthWell Partners 
Services

Building Healthy Families – One Birth at a Time!



Doula Training 
• Trained over 500 doula since 

founding 

• Host multiple DONA approved doula 

trainings a year

• Work- Study program removes 

financial barrier to becoming a 

doula 

Building Healthy Families – One Birth at a Time!



Building Healthy Families – One Birth at a Time!

• Diverse races, ages, personalities

• Includes Certified Recovery Support Specialist (CRSS) doulas

A Snapshot View of BirthWell Partners Doulas

• Tra in e d  b y BWP

• Co m m it to  2- 3 b irth s

Work - Study

• Tra in e d  b y BWP o r 
a n o th e r o rg a n iza tio n

• Typ ic a lly a tte n d  1- 3 
b irth s

Volunteer

• Tra in e d  b y BWP o r 
a n o th e r o rg a n iza tio n

• Pre vio u s  e xp e rie n c e  a s  
Vo lu n te e r o r Wo rk- Stu d y 
d o u la  

Contract



www.reallygreatsite.com

Doula Services
• Birth We ll Do u la s  p ro vid e  FREE a n d  

REDUCED- COST se rvic e s  to  th o se  wh o  

n e e d  it m o s t in  AL

• Se rvic e s  a re  fre e  if o n  Me d ic a id

⚬ Medicaid does not yet cover services, 
we use it to determine income 
eligibility 

• Se rvic e s  in c lu d e  2 p re n a ta l vis its , 

c o n tin u o u s  in - h o sp ita l la b o r su p p o rt, a n d  

1- 2 p o s tp a rtu m  vis its

Building Healthy Families – One Birth at a Time!



www.reallygreatsite.com

Doula Services
• In  Ma rc h  2026 , we  la u n c h e d  o u r 

Postpartum Doula Services Program

• Fa m ilie s  c a n  re c e ive  u p  to  4 hours of FREE 
p o s tp a rtu m  d o u la  su p p o rt 

• Op e n  to  fa m ilie s  wh o  a re  wo rkin g  with  BWP 

fo r b irth  d o u la  su p p o rt AND fa m ilie s  wh o  

a re  n o t 

Building Healthy Families – One Birth at a Time!



www.reallygreatsite.com
Building Healthy Families – One Birth at a Time!

Childbirth Classes

• What’s on the Menu?
• Ju ly 23rd

• Oc to b e r 6 th

• Easy Breezy Labor
• Au g u s t 8 th

• No ve m b e r 14 th

• Feed That Baby!
• De c e m b e r 5 th

Re g is tra tio n  Re q u ire d . Sig n  u p  o n  o u r 
we b s ite !



www.reallygreatsite.com
Building Healthy Families – One Birth at a Time!

Online Postpartum Support Group

• Ou r p o s tp a rtu m  su p p o rt g ro u p  
o ffe rs  a  s a fe , we lc o m in g  sp a c e  
wh e re  yo u  c a n  c o n n e c t with  o th e r 
n e w p a re n ts  wh o  u n d e rs ta n d  wh a t 
yo u ’re  g o in g  th ro u g h .

● Fre e , m o n th ly g ro u p  

● Op e n  to  a n yo n e

Registration Required. Sign up on our website!



“Not only having somebody with 
b o th  th e  kn o wle d g e  a n d  p re se n c e  
th a t I fe e l o n ly a  d o u la  c a n  re a lly 

h a ve  is  im p o rta n t, b u t th e  p ro g ra m  
a lso  b e in g  m a d e  a c c e s s ib le  to  lo w-
in c o m e  b irth in g  fo lks  is  e ve n  m o re  

im p o rta n t a n d  I ju s t wa n t to  s a y 
th a t I’m  re a lly g ra te fu l th a t Birth we ll 
Pa rtn e rs  d e live re d  b o th  q u a lity a n d  

a c c e s s ib ility, wh ic h  is  n o t a lwa ys  
e a sy to  fin d ”

Who We Serve 

Building Healthy Families – One Birth at a Time!

• 100% low- income/94% on 
Medicaid

• 60 - 70% people of color
• 70% single parents
• 10% teens
• 13% in recovery from 

substance use disorder



Where We Serve 

Building Healthy Families – One Birth at a Time!

• Based in Birmingham, so a majority of services take place in the GBA

• In recent years, we have expanded to serve more areas of the state, 
especially rural hospitals, and can serve people giving birth in 
Tuscaloosa, Jasper, Anniston, Montgomery, Huntsville or Florence 
area hospitals. 

Services are subject to doula availability and funding



“Leveling the start: cost - effectiveness of community - based 
doula care among Medicaid births ”

WHAT THIS STUDY DID

Analyzed 42,000+ Medicaid births 
in Jefferson Co., AL (2012 –2023)

Compared outcomes for families 
w/ and w/out doula support 
(BirthWell Partners)

Calculated impact on outcomes

Estimated cost savings: 
reduction of PTB rate

Building Healthy Families – One Birth at a Time!



“Leveling the start: cost - effectiveness of community -
based doula care among Medicaid births”

Source: Malak, N. Leveling the 
start: cost-effectiveness of 
community-based doula care 
among Medicaid births. BMC 
Public Health (2026). 
https://doi.org/10.1186/s128
89-026-27003-1

Building Healthy Families – One Birth at a Time!



Building Healthy Families – One Birth at a Time!

Partnerships and Collaborations
Partnerships to Increase 
Access to Doula Services



Building Healthy Families – One Birth at a Time!

Eligibility & How to Refer 

● If someone is interested, 
encourage the client to visit our 
website to learn more about 
doula support or provide them 
with a flyer 

● To sign up for a doula, they can 
complete the lead form on our 
website

● If clients are on Medicaid, doula 
services are free
● Medicaid does not pay for doula 

care in Alabama. We use Medicaid 
eligibility as a guide to determine 
financial need.

● If n o t o n  Me d ic a id , we  o ffe r a  
s lid in g  sc a le  b a se d  o n  in c o m e

Eligibility Referrals 

https://www.birthwellpartners.org/register-for-a-doula


Thank You! 
Any Questions?

Contact Information

Website
www.birthwellpartners.org

Email
rebecca@birthwellpartners.org

Follow Us! 

Instagram
@birthwellpartners

Facebook: 
BirthWell Partners
Community Doula 
Project 

http://www.birthwellpartners.org
mailto:rebecca@birthwellpartners.org
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