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Community Care Development Network (CCDN) is comprised of leaders in the community that help

develop and maintain local programs. CCDN is a faith-based non-profit 501c3 organization that

specializes in healing and helping the whole family through our community-based programs.

* Mission: Community Care Development Network exists to develop, transform, and restore life to

families, adults, teens, and community to be committed, unified, and mature.

* Vision: Empowering and influencing people to own their potential and create an opportunity for

themselves.
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' Community obstacles CCDN
aims to help solve:

Education Barriers
Food Insecurity
Financial Barriers
Parental Challenges
Life Skills
Job Barriers

Poverty

Economic Pressure

Youth Peer Pressure

Conflict

Adult Peer Pressure

Conflict, Communication Barriers
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CCDN's Comprehensive Services

* Service Reach: CCDN serves an average of 1400 families
each month.

*  Our commitment to reaching a significant number of families
reflects our dedication to making a positive impact on the
community.

* Food Assistance: We provide essential food assistance to
families facing food insecurity.

* Our food distribution programs ensure that families have access
to nutritious meals, fostering better health and well-being.
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CCDN's Comprehensive Services

* Resource Support: CCDN offers valuable resources that
empower families to overcome challenges and improve
their quality of life.

* These resources encompass a range of needs, from clothing and
personal care items to household essentials.

* Education Support: We believe in the power of education to
transform lives.

* CCDN provides education support to enhance learning
experiences and opportunities for individuals of all ages within
our community.
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CCDN's Comprehensive Services

* OQutreach Programs: Our outreach efforts extend beyond
our immediate services.

* CCDN actively engages with the community through educational
workshops, awareness campaigns, and events that foster
community cohesion.

* Empowering Families: Our services are designed to
empower families to achieve self-sufficiency and stability.

* By addressing immediate needs and offering educational support,
we help families build a stronger foundation for their future.
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CCDN's Comprehensive Services

* Collaborative Impact: CCDN collaborates with local
partners, volunteers, and donors to maximize our impact.
* Together, we create a network of support that uplifts families and
contributes to the overall well-being of the community.

* Dedication to Change: Our services reflect our unwavering
commitment to positive change in the lives of those we
serve.

* CCDN strives to be a catalyst for community growth, resilience,
and transformation.
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Human Support/Life Services:
Food Distribution
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Human Support/Life Services:
Essential Needs Resources

In 2022, CCDN served 746 house holds through resources

e Rent/Mortgage * Food  Medical
¢ Utility * Clothes Referrals

Assistance e Shelter e Mental Health
Referrals

* Employment
Assistance * Advocacy
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Family Support Services

In 2022, CCDN served 125 house holds through Family Support Services

Youth Mentoring

Precious Pearls of Promise (girls
11-18)

Diamonds in the Rough (boys
11-18)

Parent Mentoring

Parents Helping Parents
(parents, guardians,
grandparents, etc.)

Family Mentoring

. Private sessions for family,
single parents, co-parents,
adoptive parents, guardians,
etc.

Family Unification
. Reconnecting parents and

youth by providing parent
support services
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Family Court
Advocacy

e Attend court with youth in
our programs

* Assist with life
development and case
management planning




Education Support Services

In 2022, CCDN served 60 youth and adults through Inspire Academy and

Services
e GED * Job Skills * Trade
* High School e Life Services Education
) , Support
Diploma * Transportation
: : * Enrollment
e Life Skills .
Assistance

* Employment
Assistance
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Community Outreach

Our community outreach efforts include:

* Partner e Qutreach
Collaboration Events

* Back 2 School e Resource Fairs
Events e Workshops

* Year-round
School Supplies
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2023 Goals

* Stabilization of resources, increase grants, and other charitable giving

* Increase fundraising efforts to meet the goal of $100K - $150K through one-time donations and
reoccurring giving

* Increase capacity to serve through building out our core staff and volunteer base
* Recruit board members and implement board development

* Complete warehouse addition to expand Community Food Hubs operations and allow space for
Clothing Closet

* Complete home office parking lot
* Streamline development efforts
* Participate in Professional Development

Develop viable partnerships to increase resources and capacity
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Needs Wish List

Administrative Support

e Administrative .
Assistants

* Executive Director

* Programs

Programs Support

Case Managers (2)
Mental Health

PT Instructor
Driver

PT Warehouse Assistants (2)

Facility Support

* Complete warehouse
buildout

* Complete parking lot

* Complete clothing closet

We welcome interns to provide opportunities to transition people into the workforce.

Funding is crucial to meet our needs wish list!
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Ways You Can Support!

Donate and Let Us
Know About Funding
47120 Spread the Word .,  Opportunities

< L
12 [11E « Tell your colleagues ‘\\% Ways to give
e Tell your family m * CCDN Website>Donate
* Tell groups you are apart of * Check to CCDN

* CashApp $CCDN

* Let us know about Grant
and Foundation
Opportunities

IN the Bo
JO "-.\g,;;;.\;.?rd Join the Board VOLUNTEER | volunteer
| | We are recruiting 3 Board Volunteer with us!
Members MW « Administration
* Program and Events * Community Food Hub
Management Days
e Advisory * Mentoring

* Mobile Market
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Questions? And Dialogue...

"If | am to promote the welfare of my community and make my city a

better place to live, then | must get involved and | must give my time,

my service, and myself for the benefit of others."

~Judge Helen Shores Lee
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Thank you

Tamika Holmes

buildourcommunitywithcare@gmail.com
Tamika@ccommunitycaredn.org

(205) 586-0740
Www.ccommunitycaredn.org
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